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Case Study: The Bathtub Period
Introduction
[bookmark: _GoBack]The bathtub period case is one of the examples of the failures that can be brought about by improper project planning before starting a project. The case dwells on the awarding of the Scott contract to park industries which was bound to bring a lot of benefits for the company. The opportunity of getting the follow-on work over the next years is something that was to create a basis for the growth of the company and therefore was highly regarded. The company is also faced with the issue of maintaining its key personnel as they wait on the follow on work to be awarded in the next coming year (Kerzner, 2017). Good project personnel are always on demand and thus it will be difficult to get them back once the project resumes. This paper will, therefore, analyze effective project management, risks involved in the strategy applied by the head of the division and the scheduling techniques that may be used effectively for this project described in the bathtub period case.
Effective Project Management
Bathtub period refers to the period in which there is no any income for the project. From the angle of effective project management, the situation has occurred due to the presence of a cash flow problem on the part of Scott Corporation and the cost estimation error on the side of park industries (Kerzner, 2017). There was a certain lack of understanding of the project requirements early enough which led to the creeping of the project scope (Kerzner, 2017). The planning of the project was poor and not clear due to the fact that Scott Corporation only waited until the last four months to completion before informing Park Industries of the cash flow problem (Kerzner, 2017). This shows clearly that there was a lack of effective project management as such things as cost estimation and cash flow problem would not have occurred.
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Network Diagram Risks and Potential Turnaround
One of the major risks that is associated with the strategy of coming up with a network diagram is that it is difficult to follow on large projects. Most of the network diagrams tend to assume that the resources utilized are unlimited and thus does not take into account the threats such as weather that may be present. Another risk that can be associated with network diagrams is that it can be very complex to understand (Harrison & Lock, 2017). This is something that brings about misinterpretation on the tasks to be undertaken. One of the potential workarounds that can be devised is to ensure that the network diagram does not miss tasks. There is a need to ensure that the network diagram is simple and easy to follow which will ensure that all tasks are captured. Another way is to ensure that all resources are incorporated into the critical path and that there is no any form of external factor threats.
Scheduling Techniques
The two scheduling techniques that can be used for the project include task list and Gantt chart. The task list is an easy method and contains the list of tasks accorded to each project member. One of the advantages of a task list is that it is easy to create, unlike other scheduling techniques. This is done using the spreadsheet found in the Microsoft tool applications. Another advantage of the task list is that it ensures that the resources that are needed in the project can be assigned to each of the task with ease and effectively (Kerzner, 2017). The task are clearly defined and this makes it easy for one to assign the correct resources for each of the tasks. Task list has its disadvantages in that it can be extremely difficult to track the progress of the project using the technique (Harrison & Lock, 2017). The recordings are only done on the spreadsheet and thus there is no direct link that can be established to monitor the project. The use of the spreadsheet also creates numerous errors and mistakes in the process of feeding information
Gantt chart is a bar that displays the main activities of the project in a sequence. One of the advantages of a Gantt chart is that it is easy to view the progress of the report. The chart involves a number of details that enable one to analyze the project based on the information presented. Another advantage is that the chart can be easily modified whenever the need to do so arises. Also, the Gantt chart is easily adaptable to almost all types of projects unlike other techniques that may not be compatible with some projects. Gantt chart has the disadvantage of being extremely complex to understand (Izmailov, Korneva & Kozhemiakin, 2016). The chart may involve certain details that may make it difficult for one to grasp what is going on easily and this may pose a challenge when analyzing the project. Another disadvantage is that the chart needs constant updating from time to time and this may prove cumbersome to the people undertaking the project. The chart may also be prone to errors and mistakes at the time of creating it.
Conclusion
It is important for companies to effectively manage their projects to avoid the losses that may be associated with the bathtub period. The project managers and the stakeholders need to effectively manage the projects to avoid instances of projects stalling. Network diagram is an important tool that defines the easiest way of carrying out activities and thus the company needs to have it in place. They also need to address some of the challenges faced by the network diagram to ensure that it works effectively. The task list and the Gantt chart are two important techniques that the company can use in order to manage its projects effectively.
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